INSTITUTE OF BUSINESS & MANGEMENT (IB&M)

UNIVERSITY OF ENGINEERING AND TECHNOLOGY (UET), LAHORE

Course: Managerial Accounting
Semester: 4"

Credit Hours: 3

Instructor: Quratulain Akhtar

Contents:

Course Introduction
Learning Objectives
Weekly Lecture
Textbooks:
Assessment Criteria

Attendance and Academic Ethics:

Course Introduction:

COURSE OUTLINE

Course Code: MGT 241

Class: BBA (Hons) 2018

Total hours: 16*3=48

Pre-requisite: Financial

Management

E-mail: HYPERLINK

""mailto:q.akhtar96@yahoo.com

g.akhtar96@yahoo.com
Counselling Hours:

Thursday-Friday, 09:00-11:00am

This course will examine and develop knowledge and understanding of the principles,
techniques, and uses of accounting in the planning and control of business from a management
perspective. The course will present methods of preparing management accounting information
and analyzing the benefits of various sources of management finance opportunities. Managerial
accounting is the business internal language which identifies budgetary process and related
performance evaluation techniques, cost-volume-profit analysis, product costing methods such as
Activity Based Costing (ABC) and related theory and its application.



LEARNING OBJECTIVES (CLO’S)
Upon successful completion of this course, the student will be able to:

Understand managerial accounting roles and its objectives and to prepare various costing
schedules, cost classification, behavior, and type.
Apply and analyze accounting procedures for manufacturing business and different types of
activity-based management tools such as job order costing system and ABC costing.
Explain the purpose and application of process costing system, calculation, journalize
and allocation of cost of transactions in service and manufacturing process
Analyze cost-volume-profit techniques to determine optimal managerial decisions. Prepare
analyses of various special decisions, make or buy using relevant costing and benefits such
incremental analysis.
Describe the basic approaches to budgeting and relations among the elements of master
budget to develop basic budget.

Perform cost variance analysis and demonstrate the use of standard costs in flexible budgeting.
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Assessment Criteria:

Mid Term 30%
Final Exam 40%
Assignment 20%
Class Activities/Quizzes/Attendance 10%
Total 100%

Final Assignment (20% of course grade) The focus will be on analysis, logic, and how well you
convey your analysis. Some assignments are on the syllabus, but others could be added during
the term. You must make at least 2 succinct presentation of assigned topic. All students in the
class should be prepared to participate in a rigorous discussion of the topic.

Participation (Quiz, attendance and participation) (10% of course grade): | expect you to
have read and critigued the assigned reading for a session thoroughly before class. 1 will
evaluate your participation based on the quality of your contribution to class discussions. If the
presenter makes a mistake, you should be familiar enough with the reading to identify and help
correct the mistake. Thorough preparation and participation in every class is mandatory.

Exams (Mid-Term, Final-Term and Term Project (70% of course grade): The syllabus
requires that you formulate and solve specific or published accounting problems in Financial
Accounting. You have to identify the problem yourself. 1 suggest that you make an early start.
The solution of the problem can be theoretical and/or empirical. There will be mid-term and
final-term exams after 71" week(mid-term) 15" week (final term) respectively. Evaluation will be
based on exercises, case studies and rigorous real life problems. Exams would be on multiple
choice questions and short case applications.

Attendance and Academic Ethics:
Students failing to maintain a minimum attendance of 75% in a subject during a semester
shall be awarded a "WF" grade. It is strongly recommended that students should attend
every class session. if a student missed his/her class, he/she should inform instructor or
Cr prior to class timing. During lectures students should be attentive for learning and use
of mobile phone or other gadgets without the permission of instructor is not allowed.

I will not tolerate cheating or plagiarism and will confiscated. | encourage you to discus
and debate ideas with your colleagues, but your written work must be your own ideas.
Be careful not to plagiarize the work of other. When you discuss ideas, explain concepts,
or provide comments on assignments you “help” your friends. When you allow your
friend to copy your work, you are both academically dishonest and unethical.

Note: Kindly arrive on time and leave as scheduled. If you have any query, can contact or
email me at any time.







